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Abstract

In contemporary world politics non-traditional security is a major concern, which is unlike
preceding centuries. Numerous non-state actors such as terrorist networks, drug cartels, civil
wars, and maritime piracy networks known as new age threats. Apart from such non-traditional
non-state and transnational security threats environmental degradation is a gravest threat to
the future existence of the modern sovereign entities. Whereas non-traditional security is closely
related to human security i.e. human security is a core component or lens through which (non-
traditional security) NTS is understood and addressed. In 2004 Quad were established to
coordinate humanitarian assistance and disaster relief in Indian Ocean Tsunami. The Quad’s
regional strategy has evolved from a purely strategic-security framework to one that prioritizes
human-centric concerns. By addressing health, climate resilience, disaster relief, and digital
empowerment, the Quad is aligning its policies with the principles of human security, thus
broadening its influence as a multilateral platform committed to inclusive, sustainable
development in the Indo-Pacific. Therefore, this study is being conducted through qualitative
research method, and the research design are descriptive and analytical based on secondary
data, this paper aims to explore the intricate linkages between non-traditional security
challenges and the evolving role of the Quad in shaping a human-centric strategy for the Indo-
Pacific region.

Keywords: Human Security, Quad, Indo-Pacific, Non-Traditional Security, Regional
Cooperation, Climate Governance.

INTRODUCTION

Security is a dynamic concept, adapting to changing global realities. Which refers to the
state of being free from danger, threat, or harm. It encompasses measures, conditions, and
policies designed to protect individuals, communities, nations, or systems from risks that could
compromise their safety, stability, or functioning. The concept of security is broad and can be
classified into various types based on the context, however, broadly there are two types of
security traditional security and non-traditional security. While traditional security is about
military invasion of a state to another one. Conversely, the notion of non-traditional security is
contemporary and noteworthy; the emergence of non-state actors, drug cartels, intra-state
conflict (e.g. civil wars) and, environmental degradation became new age threats (SRIKANTH,
NON-TRADITIONAL SECURITY THREATS IN THE 21ST CENTURY: A REVIEW, 2014). The

ultimate aims of security are the protection and enhancement of human lives. In illustration,
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according to the 1994 UNDP report, fifty years ago, Albert Einstein culminated the discovery of
atomic energy with characteristic simplicity: “Everything changed”. “He went on to predict: we
shall require a substantially new manner of thinking if mankind is to survive” (UNDP, 1994).
Even though nuclear explosion in Hiroshima and Nagasaki devasted and horrified humankind.
Thus, the concept of security is border than it is interpret and represent narrowly: such as
countries external aggression and national interest in foreign policy or global security from the
threat of nuclear holocaust, which are majorly confined in nation-states than people (UNDP,
1994). After, WW2 superpowers were fighting for establishing their ideological dominance
across the world. Also, newly independent developing and underdeveloped countries were
struggling to ensure their national security, within fragile national identities. Therefore,
irrespective of developed, developing, and underdeveloped countries each and every nation-
state were forgotten to ensure individuals, who sought security for their daily lives, such as to
protect human life, dignity, and well-being, regardless of the specific concept or context of
security. According to (Newman, 2010) in broad terms human security is 'freedom from want'
and 'freedom from fear: positive and negative freedoms and rights as they relate to
fundamental individual needs. The Quad was established in 2004 in the wake of the Indian
Ocean Tsunami to provide humanitarian assistance, however, each country emphasis on human
security as a top priority in its foreign policy, since 2017, the Quad leaders have referred to
leaders' declarations on human security and their dedication to this goal less frequently.
Nonetheless, the human security strategy is important, particularly for ties with nearby Pacific
regions (Takahashi, 2024). This study will examine; How is the Quad addressing NTS? Is there
a human-centric shift? undertaken by the Quad to address key non-traditional security
challenges in the Indo-Pacific, including health security, climate change, disaster resilience, and
emerging technologies. It will review existing literature on the evolving concept of human
security and analyze how the Quad’s strategic priorities have shifted toward people-centered
approaches. Through secondary sources and illustrative case studies, the study seeks to
highlight effective interventions and cooperative frameworks that reflect a human-centric
vision. Ultimately, this research contributes to the growing discourse on non-traditional
security by underscoring the importance of integrated, inclusive, and multilateral approaches

in shaping a secure and resilient Indo-Pacific region.
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THEORITICAL FRAMEWORK
In order to examine the changing role of the Quad in tackling non-traditional security

concerns in the Indo-Pacific, this study is principally guided by the ideas of Human Security
Theory and Regional Security Complex Theory (RSCT). Human Security Theory moves security
studies’ emphasis from the conventional military-dominated, state-centric paradigm to the
defense of people and communities. It highlights fundamental components that are essential to
comprehending security in the modern world, including livelihood, dignity, health, and the
environment. By adopting this viewpoint, the study acknowledges that problems like as
pandemics, climate change, maritime piracy, and humanitarian crises pose existential risks to
human survival and well-being in addition to states, necessitating collaborative, people-
centered solutions.

At the same time, Regional Security Complex Theory (Buzan & Waever, 2003) provides
a structural lens to situate these human-centric concerns within the broader security dynamics
of the Indo-Pacific. RSCT suggests that security is regionally clustered, shaped by patterns of
interdependence and shared vulnerabilities, making cooperative frameworks like the Quad
both necessary and effective. Together, these theories help explain the Quad’s transition from
a narrowly strategic-security initiative into a platform that incorporates disaster relief, health
diplomacy, climate resilience, and digital empowerment. By integrating human security into
regional security dynamics, the Quad not only addresses immediate non-traditional threats but
also positions itself as a key multilateral actor promoting inclusive and sustainable

development in the Indo-Pacific.

THE EVOLUTION OF THE QUAD
The Quad is a group of four Indo-Pacific democracies- India, US, Australia, and Japan,

which was established in the wake of the 2004 Indian Ocean Tsunami to coordinate
humanitarian assistance and disaster relief (Wei, 2024). According to the vice president of
Observer Research Foundation Harsh V. Pant stated that “by the end of humanitarian relief
mission in mid-January 2005 a new seeding of the Quad framework emerged in the leaders’
minds” (Wei, 2024). In 2007, Japanese Prime Minister Shinzo Abe formalized the Quad to
enhance maritime security and strengthen cooperation among four democracies in response to
China’s growing influence. In may 2007 the four countries held their first Quad meeting with
joint naval exercise in Bay of Bengal. Due to different interest and considerations among the
countries and China’s suspicion over the aims and functions over the new group Quad fell apart.

During the presidency of Donald ]J. Trump, the Quad was revived. In 2012, when Abe became
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Prime Minister for the second time, he published an opinion piece titled, “Asia’s Democratic
Security Diamond” on the Project Syndicate website (Wei, 2024). In 2016, before Trump’s
presidency, Shinzo Abe introduced Japan'’s “Free and Open Indo-Pacific” strategy, emphasizing
security, political, and economic cooperation. In his Nairobi speech, he called for a region rooted
in freedom, rule of law, and prosperity, free from coercion—highlighting maritime security as
a central pillar. Furthermore, in New York foreign ministers of the Quad met for the first time
to discuss cooperation on counterterrorism, humanitarian assistance and disaster relief,
maritime security cooperation, development, and cybersecurity. In 2022 Quad leader summit
in Tokyo, Quad launched new initiatives Indo-Pacific Partnership for Maritime Domain
Awareness (IPMDA). The IPMDA enhances Indo-Pacific partners’ ability to quickly detect and
respond to illicit maritime activities, climate events, and humanitarian crises through advanced
maritime domain awareness (Cabinet, Indo-Pacific Partnership for Maritime Domain
Awareness, 2023). Thereby, human security is the pivotal theme of the Quad group; The Quad
has increasingly shifted from a purely strategic security grouping to a more human-centric
regional partnership by addressing key non-traditional security challenges in the Indo-Pacific.
In the realm of health security, the Quad Vaccine Partnership launched in 2021 led to the
delivery of nearly 800 million COVID-19 vaccine doses globally, later evolving into the broader
Quad Health Security Partnership focusing on pandemic preparedness, health workforce
training, and disease surveillance (DFAT, 2023). In climate change cooperation, the Quad
Climate Working Group and Q-CHAMP promote clean energy, climate resilience, and
environmental disaster response across the region (Mizo, The Emerging Quad 3.0: Prioritizing
a Hard Security Agenda, 2025). On emerging technologies, the Quad’s Critical and Emerging
Technology Working Group advances cooperation on Al, 5G, semiconductors, and tech
governance aligned with democratic values (Quad, 2021). Cybersecurity efforts include joint
principles on secure software and a Quad action plan for undersea cable protection to bolster
digital resilience (Press Information Bureau, 2024). In addition, the Quad Infrastructure
Coordination Group supports sustainable infrastructure development in areas such as digital
connectivity, health systems, and energy, complemented by training programs like the
Infrastructure Fellowships initiative (U.S. Embassy & Consulates in India, 2024). Collectively,
these efforts reflect the Quad’s transition toward a comprehensive Indo-Pacific strategy that

centers on human security, inclusivity, and resilience.

NON-TRADITIONAL SECURITY CHALLENGES IN THE INDO-PACIFIC
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In recent years, the Indo-Pacific region has emerged as a critical arena not only for
traditional geopolitical rivalries but also for a complex array of non-traditional security
challenges that transcend conventional military concerns. These challenges—ranging from
climate change and pandemics to cyber threats and transnational crime—pose significant risks
to the stability, development, and security of the diverse nations within this strategically vital
region. Include key areas of human security relevance:

Health Security: whereas at the 2023 Quad leaders decided to evolve a comprehensive
health security partnership. Which promoting coordination and collaboration among Quad
countries strengthens regional and global health security by building on joint efforts in COVID-
19 vaccine delivery and supporting economic recovery in the Indo-Pacific (Cabinet, 2023). The
Quad is spearheading major initiatives to assist partners in tackling pandemics, combating
diseases, and responding to natural disasters. Thus, ‘the Quad is leading ambitious projects to
help partners address pandemics and disease; respond to natural disasters’ (Pib, 2024). The
four Quad countries launched Cancer Moonshot initiatives in 2024 to reduce the burden of
cancer in Indo-Pacific (Ministry of External Affairs, 2024). The Quad Cancer Moonshot is a
landmark collaborative initiative by the Quad countries—India, Japan, Australia, and the United
States—aimed at strengthening cancer care in the Indo-Pacific region. It seeks to enhance
health infrastructure, expand research partnerships, and promote early detection, prevention,
and treatment of cervical cancer, particularly in underserved areas.

Despite being preventable and treatable, cervical cancer remains a leading cause of
death among women in the Indo-Pacific, with low HPV vaccination and screening rates. The
Quad initiative addresses these gaps through vaccine deployment, improved screening access,
medical training, and research collaboration. Each member country contributes uniquely: the
U.S. supports funding, training, and global research; India offers screening tools and digital
health expertise; Australia scales vaccination programs via the EPICC consortium; and Japan
provides medical equipment and technical assistance.

This multilateral effort also involves partnerships with international organizations and
NGOs, such as the WHO, World Bank, and philanthropic networks like WHEN and the Minderoo
Foundation. Collectively, these stakeholders are working to reduce disparities in cancer care
and advance equitable access to lifesaving services. Ultimately, the Quad Cancer Moonshot
reflects a broader human security vision—framing health as a regional security priority—and

reinforces the Quad’s shift toward a human-centric Indo-Pacific strategy. The Quad remains
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committed to enhancing health security and resilience across the Indo-Pacific, including
continued support for the Pandemic Fund. In 2024, the Quad Health Security Partnership
strengthened regional preparedness through a second pandemic simulation exercise and
ongoing efforts to develop standard procedures for future health emergencies. Collaborative
initiatives also included specialist training to improve regional response capabilities.

India will host a workshop and release a white paper on emergency public health
strategies. Australia is expanding its deployable public health workforce, beginning with
training in Darwin. Meanwhile, the United States has pledged over $84.5 million to support 14
Indo-Pacific countries in strengthening disease prevention, detection, and response capacities.
Moreover, in response to both clade I and clade Il mpox outbreaks, the Quad aims to coordinate
efforts to ensure equitable access to safe and effective vaccines, including supporting vaccine
production in low- and middle-income countries where appropriate.

Climate Change & Environmental Threats Quadrilateral Security Dialogue is known as
Quad which is fostering a free and open Indo-Pacific region. The group engaging all types of
non-traditional security concerns in the region. Climate change is the top most anticipated
issues on the agenda of the Quad. The reasons why, Quad is the home to a quarter of the world’s
population and 35 percent of the world’s GDP. Therefore, “the Quad can prove to be a torch-
bearer for the global climate agenda” (Roy, 2021), because the region is engulfed with various
climate change impacts. To bolster climate security “the Quad set up a Working Group on
Climate Change and launched practical joint climate action, namely ‘The Quad Climate Change
Adaptation and Mitigation Package’ (Q-CHAMP),” (Verma & S, 2024). Which simultaneously
focus on climate mitigation and resilience, and emphasize on climatic diplomatic efforts with
other and other regional organization, alike ASEAN to address climate change vulnerabilities
effectively. Thus, The Quad supports the Coalition for Disaster Resilient Infrastructure (CDRI)
to strengthen climate resilience and infrastructure across the Indo-Pacific (Ramnath, 2022). In
order to provide technical assistance to small island developing governments, the Quad
countries will organize a Climate & Information Services Task Force and construct a new
technical center through the Coalition for Disaster Resilient Infrastructure (India, 2024).
Furthermore, The Quad aims to enhance Early Warning Systems and Climate Information
Services (CIS) in the Pacific, boosting climate resilience. The U.S. will provide 3D-printed
weather stations and expert training in Fiji. Australia supports the region via the Early Warning
Systems through Weather Ready Pacific, a Pacific-led initiative supported by the Pacific Islands
Forum Leaders in 2021 that drives and delivers on the EWS4ALL UN initiative in the Pacific
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(Press Information Bureau, 2024). Japan contributes through its “Pacific Climate Resilience
Initiative”, focusing on disaster preparedness and renewable energy. Experts in several Pacific
nations will be trained to improve flash flood forecasting and response. With these milestones
there are significant issues among the Quad countries; while Japan and USA capable to achieve
net-zero emission by mid-21st century, conversely, ‘India and Australia have not chosen
concrete net-zero emission targets yet’ (Roy, 2021). However, ‘by advocating on climate change
and other non-traditional security issues, members of the quad want to demonstrate their
capacity for productive collaboration and real benefits’ ( Centre for Social and Economic
Progress, 2023).

Disaster Relief and Humanitarian Aid earlier in twenty years ago four countries came
together in response to the devastating 2004 Indian Ocean earthquake and Tsunami, and
surged humanitarian assistance to affected countries (Press Information Bureau, 2024).
Afterward ‘in 2022 Quad countries signed into HADR (Humanitarian Assistance Disaster Relief)
in response to the deadly landslide in Papua New Guinea in May 2024, the Quad countries
jointly provided over $5 million in humanitarian aid and continue to support the country’s long-
term resilience efforts. Response efforts will follow the UN principles of humanity, neutrality,
and impartiality, as outlined in Resolution 46/182. The Quad is strengthening its coordination
on disaster relief across the Indo-Pacific by pre-positioning essential supplies to enable rapid
response to natural disasters in regions including the Indian Ocean, Southeast Asia, and the
Pacific. In the coming months, Quad disaster relief experts will also carry out a tabletop exercise
to enhance preparedness for future emergencies. Additionally, the Quad is providing over $4
million in humanitarian assistance to help Vietnam recover from the devastating impact of
Typhoon Yagi’ (Press Information Bureau, 2024). Quad partners require a formal request for
international assistance before acting jointly under the Partnership framework. They may
provide coordinated or individual support during all phases of disaster response—
preparedness, emergency response, and recovery—while fully respecting the sovereignty and
territorial integrity of the affected country. The Partnership is committed to inclusive
humanitarian action, promoting gender equality, empowering women and girls, involving
persons with disabilities, and ensuring that indigenous peoples, minorities, and vulnerable
groups are not left behind. There is a strict zero-tolerance policy for inaction on Sexual
Exploitation, Abuse, and Harassment (SEAH). Quad partners will meet twice a year to exchange
operational updates and lessons learned and will conduct at least one scenario-based tabletop

exercise annually to strengthen coordination and preparedness. The Partnership will also
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collaborate with the UN, international donors, regional and local governments, NGOs, and other
relevant actors to ensure effective and principled humanitarian assistance ( Ministry of
External Affairs, Government of India, 2022). On April 3, 2025 the Quad countries said in joint
statement that the Quad partners have collectively committed over $20 million in humanitarian
aid so far. According to their statement, they are providing relief supplies, deploying emergency
medical teams, and supporting humanitarian organizations delivering care to those impacted
by the recent earthquake in Myanmar. The Quad also expressed support for recent agreements
on temporary and partial ceasefires, urging all parties to uphold, extend, and expand these
efforts to ensure safe and timely delivery of critical aid across the country. Additionally, the
Quad welcomed the ASEAN Foreign Ministers’ statements from March 29 and 30, and
acknowledged the vital support provided by ASEAN and regional countries to affected
communities (The Hindu, 2025).

Energy Security the Quad countries have committed to deepening cooperation on clean
energy by aligning policies, investments, and standards to build high-quality, diversified supply
chains that enhance energy security and create economic opportunities, especially across the
Indo-Pacific. In September 2024 Wilmington Decleration become a milestone the four countries
agreed to strengthen cooperation on clean energy supply chains as part of their broader efforts
to boost energy security and build economic resilience (Schwartz & Subramanlan, 2025). Joint
efforts will focus on strengthening key areas such as mineral production, recycling, and battery
manufacturing, leveraging the complementary strengths of each partner. As part of this,
Australia will launch the AUD 50 million Quad Clean Energy Supply Chains Diversification
Program in November to support solar, hydrogen, and battery projects. India has pledged $2
million for new solar initiatives in Fiji, Comoros, Madagascar, and Seychelles. Japan will provide
$122 million in grants and loans for renewable energy projects across the region. The U.S,,
through the DFC, is supporting solar manufacturing in India with $750 million in loans to Tata
Power Solar and First Solar, and is actively pursuing further private capital investment in solar,
wind, cooling, batteries, and critical minerals. Additionally, the Quad is launching a new
initiative to promote affordable, high-efficiency cooling systems to help climate-vulnerable
communities cope with rising temperatures. The U.S. will provide an initial $1.25 million in
technical assistance funding for this effort (Pib, 2024).

Cybersecurity & Technology Cybersecurity the Quad is working together to create a
stronger, more secure, and resilient cyber ecosystem for its members and partners. The four

democracies are facing a sharp rise in cyber threats and malicious activities, including DDoS
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attacks, ransomware, supply chain breaches, zero-day exploits, and cyber espionage. These
growing risks, driven by geopolitical tensions and increasing divisions in cyberspace, threaten
the security and stability of both the Quad nations and the wider Indo-Pacific region (Patil et
al,, 2025). Thus, on 24th September 2021 Quad Senior Cyber Group (QSCG) was created by the
Quad leaders’ President Biden hosted Prime Minister Scott Morrison of Australia, Prime
Minister Narendra Modi of India, and Prime Minister Yoshihide Suga of Japan (The White House,
2021), Summit held at white house (Australian Department of Home Affairs, n.d.). A new Quad
Action Plan to Protect Commercial Undersea Telecommunications Cables reflects shared goals
for global digital connectivity and economic security. In support of secure digital infrastructure,
Quad countries are also partnering with software firms and industry leaders to implement and
align secure software development standards, as outlined in the 2023 Secure Software Joint
Principles. These efforts aim to improve the security of government networks and boost cyber
resilience across digital supply chains.

This fall, all four nations will host the annual Quad Cyber Challenge to promote
responsible cyber practices and raise awareness. This year’s focus includes building career
pathways in cybersecurity, particularly for women and underrepresented groups. Last year’s
campaign saw over 85,000 participants across the Indo-Pacific. Key initiatives such as the Quad
Cyber Bootcamp and a regional conference in the Philippines highlight the Quad’s commitment
to cyber capacity building. Joint efforts also include enhancing the protection of critical
infrastructure, sharing threat intelligence, and coordinating responses to major cybersecurity
incidents (Pib, 2024). This discussion highlights two recent Quad cybersecurity initiatives,
beginning with the 2023 "Joint Principles for Secure Software." These principles are designed
to minimize software vulnerabilities that could be exploited in cyberattacks. As part of this
effort, the Quad is developing guidelines for governments to follow throughout the software
lifecycle—from development to procurement and use—ensuring continuous monitoring and
improved security from the outset (Fabiani, 2024). Owing to that Quad partners are committed
to ensure rigorous and consistent processes will be implemented to guarantee that software
products operate securely and as designed, with active collaboration with the software industry
to encourage these standards. By embedding secure practices throughout the entire software
lifecycle, the aim is to greatly minimize both the number and impact of software vulnerabilities
(MoEA, Gol, 2023).

India’s Role in Promoting Human Security within the Quad Through its emphasis on

issues like disaster assistance, climate change, and pandemic preparedness, India contributes
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significantly to the Quad's efforts to advance human security, especially in the Indo-Pacific area.
India's focus on these challenges within the Quad framework supports the region's overarching
objective of greater security and resilience while also being in line with its own national
priorities.

India plays an active role in the Quad’s efforts to strengthen pandemic preparedness
through initiatives like the Quad Vaccine Partnership, developing standard response
procedures, hosting workshops, and publishing guidance on emergency public health (Pib,
2024). In addressing climate change and disaster relief, India contributes to enhancing regional
resilience, particularly through space-based monitoring of extreme weather events (Wilson
Center, Environmental Change and Security Program, 2021). India also leads in counter-
terrorism cooperation, having hosted the first working group in 2023 focused on threats from
drones, chemical, biological, radiological, nuclear weapons, and online terrorism (Pib, 2024). In
space situational awareness, Quad partners share expertise to promote the sustainable use of
space, which supports climate monitoring. India’s maritime security initiatives, such as SAGAR
and the Indo-Pacific Oceans Initiative, align closely with the Quad’s regional priorities (Pant,
2022). The Quad framework upholds human rights and dignity, consistent with Sustainable
Development Goals and inclusive principles (MoE, Gol, 2024). Strategically, India remains
cautious about the Quad becoming a formal military alliance, preferring to focus on non-
traditional security areas while balancing its relationships with Russia, the SCO, and others
(Upadhyay, 2022). India is also mindful of its border tensions with China and aims to ensure
the Quad is not perceived as an anti-China bloc. Overall, India’s engagement with the Quad
reflects a multifaceted approach, addressing shared challenges while carefully managing its
broader strategic interests (Oros & Gordan, 2021). Thus, India is working as a voice for the

Global South in human security dialogues.

Challenges & Critique
While the Quad has broadened its agenda beyond traditional military topics—e.g.

through its vaccine partnership, climate-change working groups, and disaster-relief
initiatives—it remains heavily anchored in strategic and security discourse. For example, the
Quad Vaccine Partnership aims to strengthen health infrastructure in the Indo-Pacific, but
critics argue that coordination mechanisms to ensure equitable access and long-term resilience
remain underdeveloped (Stromesh, 2021). Similarly, its disaster-relief work (HA/DR) is often

ad hoc and not institutionalized, limiting sustained human-security impact (Haldar, 2024).
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Though the Quad officially frames itself as focused on “a free and open Indo-Pacific,” numerous
analysts argue that the initiative remains implicitly oriented toward balancing China’s
influence. Critics label it an “Asian NATO” or a soft-security bloc: it touts public goods, but most
of its cohesion stems from military and naval coordination, plus strategic signaling (Kwek,
2021). The absence of formal alliance structures further compounds ambiguity: while it
executes joint exercises and crisis diplomacy, it does not commit to collective defense, in
contrast to AUKUS or even the Squad, keeping military-driven orientation without full
alignment (Koga, 2023).

Limited institutionalization compared to other regional platforms (e.g., EU, ASEAN).
Unlike the EU or ASEAN, the Quad has no secretariat, permanent bureaucracy, or binding
protocols. It operates primarily through occasional leaders’ summits and ministerial dialogues,
which limits continuity and long-term planning. Scholars note its institutional framework
remains "thin," even though some see movement toward deeper structure. Comparisons with
ASEAN highlight concerns that the Quad’s ad-hoc nature prevents effective implementation and
reduces legitimacy among smaller regional states (ISEAS, 2023).

Geopolitical competition with China—does it overshadow human security goals? The
Quad’s rise has been widely interpreted as a strategic response to China’s assertiveness in the
South and East China Seas. Although Quad statements usually avoid naming China explicitly,
their emphases on coercive behavior and rules-based norms carry clear reference (Lee, 2023).
Chinese sources criticize the Quad as a U.S. instrument of containment, suggesting geopolitical
competition is its core logic. As strategic rivalry escalates, there is concern that human-security
initiatives may be overshadowed or deprioritized in favor of hard security coordination.

Power asymmetry among Quad members Power disparities—especially in economic
resources, military strength, and strategic footprint—pose challenges for internal cohesion and
agenda-setting. The United States is the dominant power in the Quad, while India, Japan, and
Australia vary in capacity and strategic priorities. India, for instance, remains wary of formal
military alliances due to its strategic autonomy tradition. Australia, Japan, and the U.S. rely on
alliance structures and shared threat perceptions. This asymmetry complicates the group’s
ability to move beyond coordination to collective human-security action.

In sum, while the Quad has expanded into human-security domains such as health,
climate, and disaster relief, these efforts remain overshadowed by strategic and military
imperatives. The lack of robust institutional infrastructure, combined with power imbalances

and Sino-U.S. geopolitical competition, limits the Quad’s capacity to deliver sustained,
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inclusive human-security outcomes (Kumar & Khan, 2021).

Conclusion

Indo-Pacific region has reached an important crossroads and normal security interest is
inadequate to cope with the complicated threatening situations that its people are experiencing
at the moment. The prominence of non-traditional security (NTS) challenges such as
pandemics, environmental catastrophes, cyber-attacks and humanitarian emergency, means
that the urgency of elevation of the human security consideration must not be lost as an
afterthought in any regional policies. In this new orbit, the Quadrilateral Security Dialogue
(Quad) comprising India, US, Japan and Australia has been reinventing itself over the years to
get anchored not entirely in the military-strategic, but the human-centric also. It is a movement
that reflects the broader realization that we need to address vulnerabilities for the people and
communities to whom these transnational threats do so much damage, if we are to create
enduring peace and stability in the Indo Pacific. The Quad comes historically as a result of the
formation in 2004 after the Indian Ocean tsunami when the four countries initiated the work in
relation to humanitarian assistance and disaster relief (HA/DR). Since then, it has significantly
consolidated its mandate to other non-traditional security challenges that include health
security, climate change, cybersecurity as well as energy resilience. The creation of such
programs as the Quad Vaccine Partnership, climate working groups, and digital capacity-
building in the regions can be seen as a deliberate effort to keep up with the vision of human
security. Such trends can be viewed as the development of a new way of thinking about security
which becomes more inclusive and people-centered. Nevertheless, in spite of all these laudable
attempts, there are still remarkable issues that still work against the effectiveness of the Quad
to become a genuinely human-based multilateral system. Among the main criticisms, one of
them is that the Quad is a strategically centered group where most of its unity is presumed to
be based on a form of implicit balancing with China in its region. Even as Quad members
highlight mantras like a free open indo-pacific, critics remind that such statements may just be
a cover of deep-rooted military strategic-orientation. Consequently, efforts at enhancing human
security are at times seen as minor when compared to other circumstances of intense
geopolitical rivalry. Furthermore, the lack of a formal institutional framework precludes the
Quad from being successful in achieving durable human security results. Unlike regional
mechanisms with greater institutionalization such as the EU or ASEAN, the Quad does not have

a permanent secretariat, binding treaties, or even mechanisms for detailed, long-term
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implementation of policy. Much of this poor, “thin institutionalization” makes its operations
strongly dependent upon the political will of member states and thus too often leads to
piecemeal and ad hoc action that does not scale. The result is that while the Quad has had
significant achievements in responding to pandemics and disaster relief, these remain
predominantly episodic and inadequate for constructing enduring resilience across the Indo-
Pacific.

This uncertainty is deepened by internal imbalances between the Member States. The
United States enjoys a preponderance of military and economic strength, and 12 It is the United
States of America whose peoples so populate this hemisphere, and it is the United States that

sits at the apex of the homeland's national security establishment.
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